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Introduction

This training module was created as part of the National Peace Council's project to strengthen
civic space and freedom of association. In this project, NPC envisions their regional level trainers,
called "Master Trainers" in this report, assisting local level ongoing/potential social movements in
upholding citizen participation and securing freedom of association at the local level when people

fight against specific injustices they face.

The training module is designed to prepare master trainers for this particular task. Training will
take place as an in-house workshop over two and a half days. Following the training, master
trainers are expected to work at the regional level, applying the knowledge they gained from the

training.

The module was developed by the research team that conducted the initial research component of
this project. As a result, the majority of the study's findings were taken into account when this
module was created. This module is primarily intended to improve the master trainer's knowledge,
awareness, analytical skills, and application of learnings. The modules will assist in training people
at the regional level and making appropriate informed interventions in their respective
communities. It is also important to note that the module was designed to give master trainers
more discretion, in response to one of the research findings that highlighted the importance of
having tailored interventions to the specific regional community. The first section of this document
describes the theory of change, which is followed by the agenda, then the session plans, and finally

the annexure, which contains the necessary tools and supporting documents for the training.



Theory of Change

The theory of change in this case maps the transformation that is expected as a result of
participating in the workshop series and completing these modules. It represents the need to
increase capacity and raise awareness about the nature of civic space in Sri Lanka. The gaps and
necessities identified by the research conducted as part of this initiative have largely inspired and
derived the theory of change. According to the theory of change, participants will gain an in-depth
understanding of civic space by receiving knowledge on key concepts, legal knowledge, and
understanding of the nature of civic space in contemporary Sri Lanka. The training anticipates that
patticipants will be equipped to develop a critical ability to intervene in an ongoing/potential social
movement, as well as the ability to develop a comprehensive intervention plan, after participating
in this training. The ultimate goal of this training is to prepare master trainers with the holistic
knowledge needed to positively contribute through intervention to the success of a local social

movement.

N
*Receiving knowledge on key concepts necessary to participate in the Civic Space
J
N\
*Receiving legal knowledge required to participate in the Civic Space
J
N\
*Learning about the nature of civic space in contemporary Sri Lanka
J
N
*Receiving knowledge on analysing a social movement/potential social movement,
rior to an intervention
p
J
N
*Receiving knowledge on developing an intervention plan for a selected social
movement/potential social movement
J
N\
*Master trainers are prepared to intervene in a specific social movement
J



Agenda

Day 01

01 | Pre-program evaluation Thirty minutes
02 | Introduction Sixty minutes
Tea Break Fifteen minutes

03 Session 01
Session Title: Increasing the Awareness of the Master

Trainers on the Key Concepts

Lunch Sixty minutes

Session 01 Ninety Minutes
Session Title: Increasing the Awareness of the Master

Trainers on the Key Concepts

Tea Break Fifteen minutes

04 | Session 02 Hundred and twenty Minutes
Session Title: Increasing the Awareness on the Legal

Background of the Freedom of Association

Recap and Reflections of Day 1 Fifteen minutes
Day 02
05 | Session 03 Ninety minutes

Session Title: Understanding the status of civic space in

Sri Lanka
Tea Break Fifteen minutes
Session 03 Hundred and five minutes

Session Title: Understanding the status of civic space in

Sri Lanka
Lunch Sixty minutes
06 | Session 04 Ninety minutes

Session Title: Introduction of an analytical tool for

understanding the dynamics in the intervening

community
Tea Fifteen minutes
Session 04 Ninety minutes




Session Title: Introduction of an analytical tool for
understanding the dynamics in the intervening

community

Day 03

Recap and Reflections of Day 2

Thirty minutes

07 Session 05 Ninety minutes
Session Title: Training on developing an intervention
plan
Tea Break Fifteen minutes
Session 05 Seventy-five minutes
Session Title: Training on developing an intervention
plan

08 | Post-program evaluation Thirty minutes

Recap and Reflections of day 3 and conclusion of
program

Sixty minitues




Session 01

Session Title: Increasing the Awareness of the Master Trainers on the Key

Concepts

Description

Objective

Total Duration
Method of

Engagement

Aids

This workshop session is expected to provide an overview of three key concepts on which
master trainers will be focusing on during the upcoming project period. These three

concepts are civic space, citizenship, and civil society organizations.

1. Under the topic of Civic Space, it is critical to first introduce the importance of
citizenship and participation in civil society.

Following that, the discussion on participation should delve deeply into the concepts of
citizenship and civil society.

2. Citigenship must be discussed from both the rights and responsibilities
perspectives, using examples from political developments in recent times.

3. Under the concept of Civil Society Organizations, it is critical to assist
participants in understanding the meaning of civil society organizations and
the role of the public sphere in bringing about political change in our society.

It is also critical to discuss the possibility of civil society organizations collaborating with
political parties.

Gaining an understanding of these concepts will enable master trainers to engage in more
meaningful activities and engagements in the future.

Raising the awareness and understanding of the Master Trainers of key concepts and
assisting them in critically engaging with those concepts.

3 hours and 15 minutes

1. Civic Space- Presentation
2. Citizenship — Activity and Discussion
3. Civil Society- Activity and Discussion

o Flipchart/Whiteboatrd
o Markers

o A4/A3 Papers
o Pens

o

Laptop

Presentation on Civic Space (15 minutes)

» Power point presentation on the concept of Civic Space and its
components (15 minutes)

Discussion on Citizenship (1 hour and 30 minutes)

» Pteparation (5 minutes)
o Divide the teams into 8 groups based on ethnicity




» Process (40 minutes)

o Give each team a piece of paper and a pen.

o Have them write down what comes to mind when they hear the word
“Citizenship”. Tell them that a theoretical explanation is not required,
but rather to write the words that come to their mind when they hear this
word

o Assign one team member to present the list of word collated by the team
members

o The resource person should write the words collated by each team on the
flip chart so that they can be compared across ethnic groups.

> Debriefing (45 minutes)

o The answers given are analyzed by a resource person. The answers may
differ depending on the ethnic group. If it is different, talk about why the
answers are different. Discuss the implications of these differences in
understand on the state-society relationship in Sri Lanka.

o The resource person discusses the differences between citizen rights and
responsibilities based on the answers provided by the teams, and how
and why both are equally important. This can be discussed in light of
several recent incidents. (Ref: Annex 01)

Discussion on Civil Society (1 hour and 30 minutes)

» Pteparation (5 minutes)
o Divide the teams in to four groups randomly.

» Process (40 minutes)

o On four pieces of paper, write the following two positions on the
functions of Civil Society Organizations. Each position should have been
written on two pieces of paper
Position 1 - "Civil society organisations should not collaborate with
political parties."

Position 2- "Civil society organisations may collaborate with political
parties.”

o Invite one representative from each group to come and randomly select
a piece of paper

o Ask each team to discuss and write down 5 points to support the position
they have received.

o Invite a representative from each team to present their findings

o Have the resource person record the points on the flip chart

» Debriefing (45 minutes)
o The resource person will analyse the responses and inform the
participants on the concept of Civil Society and its role in political
transformation in Sri Lanka.




Session 02

Session Title: Increasing the Awareness on the Legal Background of the Freedom

of Association

Description This workshop session is designed to educate Master Trainers on the legal foundations of

free association. This knowledge will be especially beneficial to the communities that will
be trained by Master Trainers to face the various challenges that their respective local level
movements may encounter. Communities will benefit from being aware of situations
where their freedom of association may be hampered or limited. Finally, the knowledge
that master trainers will impart to communities will aid in the smooth operation of social

movements on the ground.

Objective Raising local community awareness of the legal foundations of freedom of association

through master trainers.

Total Duration [Tt

Method of Event analysis

Engagement

Aids o Flipchart/whiteboard
o Markers
o A4 Papers
o Pens

@)
O

O
O

o

o

» Preparation (5 minutes)

Divide the participants into four groups
Provide four video clips featuring recent incidents in Sti Lanka where
freedom of association was heavily discussed/debated (Ref: Annex 02)

» Process (55 minutes)

Give each team a paper and pen

Allocate a video to each team and ask them to watch it to see how freedom
of association has been violated and instances of how citizens have misused
it

Ask one team member to play the video to the rest of the participants and
present what they discussed

Have the resoutce person write down the observations/issues they raised on
the flip chart

» Debriefing (1 hour)

The resource person attends to the points mentioned by the teams and
discusses the legal provisions available in Sti Lanka to ensure freedom of
association and instances where it may be limited

Resource person can also discuss about PT'A, ICCPR and other relevant laws

and regulations in this instance




Session 03

Session Title: Understanding the status of civic space in Sri Lanka

Description

Obijective

Total
Duration
Method of

Engagement

Aids

This session will be conducted based on the research done as part of this project. The
research done as part of this initiative, was envisaged to give the necessary guidance to the
project. 'The study shed light on the nature of citizen participation and free association in
civic spaces. In this session, the research findings and recommendations will be presented.
It is also anticipated that a discussion with master trainers will take place to obtain their
feedback on the findings and recommendations. This knowledge will assist them in the
subsequent sessions of the workshop to analyze a social movement and propose
intervention plans. Finally, this knowledge will be necessary in order to make an informed
intervention in the local communities.

Master trainers will learn about and interact with research findings about the nature and
function of civic space on the ground

3 hours and 15 minutes

Presentation and Discussion

e Flipchart/Whiteboard
e Multi Media Projector
e Laptop

o Marker Pens

» Presentation (2 hours and 30 minutes)
o Presentation of the findings by the research team

» Discussion (45 minutes)
o Discussion regarding the findings

10




Session 04

Session Title: Introduction of an analytical tool for understanding the dynamics in

the intervening community

Description

Objective

Total
Duration
Method of
Engagement
Aids

In this session, the master trainers will be trained on an analytical tool developed based on the
research findings. This analytical tool will be used to analyze the context of a given community.
According to the findings of the research conducted as part of this project, it is critical to have a
tailored approach to each location, taking into account the varied nature of people's participation
and freedom of association. The tool assists master trainers in understanding the scope and depth
of the identified community's concerns, as well as assessing the stakeholders who are directly and
indirectly involved with the identified community concern. The tool also allows them to analyze
the possibilities for reaching a solution, the challenges they will face in their struggle to find
solutions, the areas that require third-party support to develop skills, awareness, and perceptions,
the nature of community participation and the space for citizens to participate, and so on. This
analysis is essential for developing their intervention strategy. A model story that provides
information and clues to assess the scope of a given context will be provided to master trainers
during this session. They will be asked to participate in a hands-on session in which they will be
trained by applying the analysis tool to the given model story.

Master trainers receive training on how to use the developed analytical tool to gain an
understanding of the dynamics in an intervening community.

3 hours

Presentation and Activity

e Flipchart/Whiteboard

e  Multi Media Projector

e Laptop

e Marker Pens

e Printouts of the analytical tool (Ref: Annex 03)
e Printouts of the model story (Ref: Annex 04)

» Preparation (10 minutes)
o Form eight teams.
o Provide printouts of the analytical tool and model story to the participants.
» Process (2 houts and 20 minutes)
o Explain the content in the analytical tool
o The resource person may also apply the analytical tool to a case study of a social
movement with which they are familiar
Ask the master trainers to read through the model story provided
Ask them to use the analytical tool to analyse the model story
Then ask a member from each team to present their analysis on the model story

o O O O

Tell the teams that they can use the same structure of the analytical tool to develop
their presentation
» Discussion (30 minutes)

o Resources person comments on the presentation

o Request that teams bring their model story analysis to the next session, which will
take place the following day

11




Session 05

Session Title: Training on developing an intervention plan

Description

Objective

Total Duration
Method of
Engagement
Aids

In this final session of the workshop, it is envisaged that master trainers will gain
the ability to develop an intervention plan for a social movement. In this session,
the master trainers will use the same model story presented in session 4 to develop
an intervention plan. This exercise will provide them with the knowledge and
practice they need to develop their own intervention plan for a specific
community during the project period. Through this training, master trainers
should be able to suggest steps that must be taken to increase public participation
in order to find a solution, proposals to ensure that freedom of association is
protected, and proposals for people to participate in an informed manner in order
to contribute to political transformation in their capacity. This intervention plan
will serve as a road map for the chosen social movement throughout the project
period, providing guidance at each stage of the project.

Master trainers will be able to devise an intervention strategy for a specific
community.

2 hours and 45 minutes

Activity and discussion

e Flipchart/Whiteboard
e Marker Pens
e Printouts of the model story

e Print outs of the guideline to develop an intervention plan (Annex 05)

» Preparation (15 minutes)
o Ask the team to sit with the group they were allocated to during
Session 4
o Provide a printed copy of the model story to each team
o Provide a printed copy of the guideline sheet to each team in
order to develop the intervention plan

» Process (2 hours)
o Ask the teams to read the model story
o Ask the teams to develop an intervention plan
o Ask one member of the team to come and present their
intervention plan
o Resource person will write down the positives and negatives of
the intervention plan
» Debriefing (30 minutes)
o Resource person will share their feedback on the presentation
o Based on the plans presented by the teams, relevant officers
from the NPC will provide feedback on what can and cannot be
realistically done as part of the project

12




Annexure

Annex 01: Case studies on Citizenship
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Annex 02: Freedom of association- Video links

Video 01

https://www.youtube.com/watch?v=VmGyKo104I0
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https://www.youtube.com/watch?v=VmGyKo104l0
https://www.youtube.com/embed/VmGyKo104l0?feature=oembed

Video 02

https://youtu.be/5pOkKbNUEdQ

Video 03

https://youtu.be/Z65fRL1axak
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https://youtu.be/5pOkKbNUEdQ
https://youtu.be/Z65fRL1axak
https://www.youtube.com/embed/5pOkKbNUEdQ?feature=oembed
https://www.youtube.com/embed/Z65fRL1axak?feature=oembed

Video 04

https://www.youtube.com/watch?v=RPZIXKOHezc&ab channel=LANKALEADNEWS

Video 05

https://www.youtube.com/watch?v=QDhGBK6m8pM&ab channel=NewsfirstSriLanka
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https://www.youtube.com/embed/RPZlXKOHezc?feature=oembed
https://www.youtube.com/embed/QDhGBK6m8pM?feature=oembed

Video 06

https://www.youtube.com/watch?v=iXtINwvMaks&ab channel=LankalLive
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Video 07

https://www.youtube.com/watch?v=VbgDF2bCcZY&ab channel=NewsfirstSriLanka

MERVIN SILVA VISITS
KURUNEGALA OVER
CONTROVERSIAL RELIGIOUS
ARTEFACT
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https://www.youtube.com/watch?v=iXtINwvMaks&ab_channel=LankaLive
https://www.youtube.com/watch?v=VbgDF2bCcZY&ab_channel=NewsfirstSriLanka
https://www.youtube.com/embed/iXtINwvMaks?feature=oembed
https://www.youtube.com/embed/VbgDF2bCcZY?feature=oembed

Annex 03: Analytical tool

English

» Assessing the social background of the given community
It is essential to map out the following as part of understanding the social background of the community.
What is the average level of education in the village?

What is the religious community distribution in the given area? Recognize the various castes that exist in
the community. Draw a map of the ethnic composition of the community in question.

» Political background of the community

What are the community's political party affiliations? What political parties are present, and what is the
nature and level of involvement with the community?

» Economic background

What kinds of jobs and employment do the people in that community have? What is the average family
income level? What is the socioeconomic status/class distribution of the residents?

> What is the issue?

Understand and describe the issue that has been identified within the given community.

» How has the issue impacted to the various segments of the society?

Analyze and describe how the identified issue has impacted the persons/sub groups in that community.
Consider it from the standpoints of youth, women, ethnic groups, caste, religious groups, occupations,
education, and so on.

» What are the solutions expected by these various segments of the society?

Analyze and list the solutions expected to the identified issue by different community groups impacted by
the problem in the area

» What are the positions on the issue of each political party present in the
area?

Assess the actions, inaction, work, and activities undertaken by the political parties known to be present
in the community in relation to the issue.

» What are the members of the community's social and political networks in
terms of finding a solution to the problem?

Map out the networks, connections, and social capital available to community members who can be
approached for assistance in resolving the issue at hand.

» The availability of the CBOs/CSO and theit positions on the issue?

Examine the presence of CBOs and CSOs in the area. Examine the scope of their involvement and their
capacity. Determine the extent to which such parties are involved in the identified issue.

» Community leaders and their position on the issue?

Examine the local community leaders. Make an effort to comprehend their actions and inaction on the
issue, as well as their points of view.

18



> Religious leaders and their position on the issue?

Examine the local religious leaders. Make an effort to comprehend their actions and inaction on the issue,
as well as their points of view.

» What are the other strengths members of the society have in terms of
fighting against the issues?

Assess the capacities, skills, expertise prevalent in the community already to solve the issue at hand.

» What are the other opportunities the community has for finding a solution
to the issue?

Assess the realistic opportunities in terms of persons, organizations, networks etc. that the community
can access to solve the issue

» What are the weaknesses and barriers the community has in finding a
solution to the issues?

Assess the community's weaknesses in resolving the issue; examples could include a lack of education,
contacts, exposure, confidence, daily commitments, political costs, and direct costs.

» What are the challenges the community has in finding a solution to the
issues?

Assess the community's challenges, which could include challenges to free association, challenges from
individuals such as politicians, government employees, private companies, other communities, and so on.
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Annex 04: Model Story
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Annex 05: Guideline to develop an intervention plan

English

Create an intervention plan based on the various aspects identified in the model story focusing

on the following:

Y YV V V VY

YV V VYV V VY

Proposal to formalize the social movement

Proposal to elicit participation in the social movement from various segments of society
Proposal to increase the participation of youth and women;

Proposal to bring individuals/sub-groups in the community who may have different
interests/solutions to the issue or are less/indirectly affected by the issue under one
framework where everyone can work together in unity;

Proposal to increase the community's knowledge and awareness, which will be useful in
ensuring involvement and succeeding in the social movement;

Proposal to capitalize on the community's potentials and strengths

Proposal to handle the involvement of the party politics

Proposal for encouraging pluralism during the social movement

Proposal to expand the community's social networks

Proposal to protect the freedom of association of the community during the social
movement

Proposal for dealing with the other identified challenges that may arise during the social
movement

Proposal to address the other identified weaknesses that are impeding the social
movement

Proposal to guide them in thinking about the larger issues in our society that lead them
to face specific issues on the ground, as well as to encourage them to consider the

possible contribution they can make to political transformation
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» Any other proposal that they believe is critical to ensure the success of the social

movement
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