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Introduction  

This training module was created as part of the National Peace Council's project to strengthen 

civic space and freedom of association. In this project, NPC envisions their regional level trainers, 

called "Master Trainers" in this report, assisting local level ongoing/potential social movements in 

upholding citizen participation and securing freedom of association at the local level when people 

fight against specific injustices they face. 

The training module is designed to prepare master trainers for this particular task. Training will 

take place as an in-house workshop over two and a half days. Following the training, master 

trainers are expected to work at the regional level, applying the knowledge they gained from the 

training.  

The module was developed by the research team that conducted the initial research component of 

this project. As a result, the majority of the study's findings were taken into account when this 

module was created. This module is primarily intended to improve the master trainer's knowledge, 

awareness, analytical skills, and application of learnings. The modules will assist in training people 

at the regional level and making appropriate informed interventions in their respective 

communities. It is also important to note that the module was designed to give master trainers 

more discretion, in response to one of the research findings that highlighted the importance of 

having tailored interventions to the specific regional community. The first section of this document 

describes the theory of change, which is followed by the agenda, then the session plans, and finally 

the annexure, which contains the necessary tools and supporting documents for the training. 
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Theory of Change  

The theory of change in this case maps the transformation that is expected as a result of 

participating in the workshop series and completing these modules. It represents the need to 

increase capacity and raise awareness about the nature of civic space in Sri Lanka. The gaps and 

necessities identified by the research conducted as part of this initiative have largely inspired and 

derived the theory of change. According to the theory of change, participants will gain an in-depth 

understanding of civic space by receiving knowledge on key concepts, legal knowledge, and 

understanding of the nature of civic space in contemporary Sri Lanka. The training anticipates that 

participants will be equipped to develop a critical ability to intervene in an ongoing/potential social 

movement, as well as the ability to develop a comprehensive intervention plan, after participating 

in this training. The ultimate goal of this training is to prepare master trainers with the holistic 

knowledge needed to positively contribute through intervention to the success of a local social 

movement.   

 

Step 1
•Receiving knowledge on key concepts necessary to participate in the Civic Space 

Step 2
•Receiving legal knowledge required to participate in the Civic Space 

Step 3
•Learning about the nature of civic space in contemporary Sri Lanka 

Step 4

•Receiving knowledge on analysing a social movement/potential social movement, 
prior to an intervention 

Step 5

•Receiving knowledge on developing an intervention plan for a selected social 
movement/potential social movement

Step 6
•Master trainers are prepared to intervene in a specific social movement 
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Agenda  

Day 01 

01 Pre-program evaluation Thirty minutes 

02 Introduction Sixty minutes 

 Tea Break Fifteen minutes  

03 Session 01 

Session Title: Increasing the Awareness of the Master 

Trainers on the Key Concepts  

 

 Lunch Sixty minutes 

 Session 01 

Session Title: Increasing the Awareness of the Master 

Trainers on the Key Concepts 

Ninety Minutes 

 Tea Break Fifteen minutes 

04 Session 02 

Session Title: Increasing the Awareness on the Legal 

Background of the Freedom of Association 

Hundred and twenty Minutes 

 Recap and Reflections of Day 1  Fifteen minutes 

Day 02 

05 Session 03 

Session Title: Understanding the status of civic space in 

Sri Lanka 

Ninety minutes 

 Tea Break Fifteen minutes 

 Session 03 

Session Title: Understanding the status of civic space in 

Sri Lanka 

Hundred and five minutes 

 Lunch Sixty minutes 

06 Session 04 

Session Title: Introduction of an analytical tool for 

understanding the dynamics in the intervening 

community 

Ninety minutes  

 Tea Fifteen minutes 

 Session 04 Ninety minutes 
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Session Title: Introduction of an analytical tool for 

understanding the dynamics in the intervening 

community 

 Recap and Reflections of Day 2  Thirty minutes 

Day 03 
 

07 Session 05 

Session Title: Training on developing an intervention 

plan 

Ninety minutes 

 Tea Break Fifteen minutes 

 Session 05 

Session Title: Training on developing an intervention 
plan 

Seventy-five minutes  

08 Post-program evaluation Thirty minutes 

 Recap and Reflections of day 3 and conclusion of 
program 

Sixty minitues 
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Session 01 

Session Title: Increasing the Awareness of the Master Trainers on the Key 

Concepts  

Description This workshop session is expected to provide an overview of three key concepts on which 

master trainers will be focusing on during the upcoming project period. These three 

concepts are civic space, citizenship, and civil society organizations.  

 

1. Under the topic of Civic Space, it is critical to first introduce the importance of 

citizenship and participation in civil society.  

 

Following that, the discussion on participation should delve deeply into the concepts of 

citizenship and civil society.  

 

2. Citizenship must be discussed from both the rights and responsibilities 

perspectives, using examples from political developments in recent times.   

3. Under the concept of Civil Society Organizations, it is critical to assist 

participants in understanding the meaning of civil society organizations and 

the role of the public sphere in bringing about political change in our society. 

 

It is also critical to discuss the possibility of civil society organizations collaborating with 

political parties.  

 

Gaining an understanding of these concepts will enable master trainers to engage in more 

meaningful activities and engagements in the future.  

Objective Raising the awareness and understanding of the Master Trainers of key concepts and 

assisting them in critically engaging with those concepts.  

Total Duration 3 hours and 15 minutes 

Method of 

Engagement    

1. Civic Space- Presentation  

2. Citizenship – Activity and Discussion 

3. Civil Society- Activity and Discussion 

Aids o Flipchart/Whiteboard 

o Markers 

o A4/A3 Papers  

o Pens  

o Laptop  

Steps  

Presentation on Civic Space (15 minutes) 

 

➢ Power point presentation on the concept of Civic Space and its 

components (15 minutes)  

 

Discussion on Citizenship (1 hour and 30 minutes)  

 

➢ Preparation (5 minutes) 

o Divide the teams into 8 groups based on ethnicity 
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➢ Process (40 minutes) 

o Give each team a piece of paper and a pen. 

o Have them write down what comes to mind when they hear the word 

“Citizenship”. Tell them that a theoretical explanation is not required, 

but rather to write the words that come to their mind when they hear this 

word  

o Assign one team member to present the list of word collated by the team 

members  

o The resource person should write the words collated by each team on the 

flip chart so that they can be compared across ethnic groups. 

 

➢ Debriefing (45 minutes) 

o The answers given are analyzed by a resource person. The answers may 

differ depending on the ethnic group. If it is different, talk about why the 

answers are different. Discuss the implications of these differences in 

understand on the state-society relationship in Sri Lanka. 

o The resource person discusses the differences between citizen rights and 

responsibilities based on the answers provided by the teams, and how 

and why both are equally important. This can be discussed in light of 

several recent incidents. (Ref: Annex 01) 

 

Discussion on Civil Society (1 hour and 30 minutes) 

 

➢ Preparation (5 minutes) 

o Divide the teams in to four groups randomly. 

   

➢ Process (40 minutes) 

o On four pieces of paper, write the following two positions on the 

functions of Civil Society Organizations. Each position should have been 

written on two pieces of paper 

Position 1 - "Civil society organisations should not collaborate with 

political parties."  

Position 2- "Civil society organisations may collaborate with political 

parties." 

o  Invite one representative from each group to come and randomly select 

a piece of paper 

o Ask each team to discuss and write down 5 points to support the position 

they have received. 

o Invite a representative from each team to present their findings 

o Have the resource person record the points on the flip chart 

 

➢ Debriefing (45 minutes) 

o The resource person will analyse the responses and inform the 

participants on the concept of Civil Society and its role in political 

transformation in Sri Lanka. 
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Session 02 

Session Title: Increasing the Awareness on the Legal Background of the Freedom 

of Association 

 

 

 

 

Description This workshop session is designed to educate Master Trainers on the legal foundations of 

free association.  This knowledge will be especially beneficial to the communities that will 

be trained by Master Trainers to face the various challenges that their respective local level 

movements may encounter. Communities will benefit from being aware of situations 

where their freedom of association may be hampered or limited. Finally, the knowledge 

that master trainers will impart to communities will aid in the smooth operation of social 

movements on the ground.  

Objective Raising local community awareness of the legal foundations of freedom of association 

through master trainers.  

Total Duration 2 hours  

Method of 

Engagement    

Event analysis 

Aids o Flipchart/whiteboard 

o Markers 

o A4 Papers   

o Pens 

Steps ➢ Preparation (5 minutes) 

o Divide the participants into four groups 

o Provide four video clips featuring recent incidents in Sri Lanka where 

freedom of association was heavily discussed/debated (Ref: Annex 02) 

 

➢  Process (55 minutes) 

o Give each team a paper and pen 

o Allocate a video to each team and ask them to watch it to see how freedom 

of association has been violated and instances of how citizens have misused 

it 

o Ask one team member to play the video to the rest of the participants and 

present what they discussed 

o Have the resource person write down the observations/issues they raised on 

the flip chart 

 

➢ Debriefing (1 hour) 

o The resource person attends to the points mentioned by the teams and 

discusses the legal provisions available in Sri Lanka to ensure freedom of 

association and instances where it may be limited 

o Resource person can also discuss about PTA, ICCPR and other relevant laws 

and regulations in this instance 
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Session 03 

Session Title: Understanding the status of civic space in Sri Lanka 

 

 

 

 

 

 

 

 

 

 

 

Description This session will be conducted based on the research done as part of this project. The 

research done as part of this initiative, was envisaged to give the necessary guidance to the 

project.   The study shed light on the nature of citizen participation and free association in 

civic spaces. In this session, the research findings and recommendations will be presented. 

It is also anticipated that a discussion with master trainers will take place to obtain their 

feedback on the findings and recommendations. This knowledge will assist them in the 

subsequent sessions of the workshop to analyze a social movement and propose 

intervention plans. Finally, this knowledge will be necessary in order to make an informed 

intervention in the local communities. 

Objective Master trainers will learn about and interact with research findings about the nature and 

function of civic space on the ground  

Total 

Duration 

3 hours and 15 minutes 

Method of 

Engagement    

Presentation and Discussion   

Aids • Flipchart/Whiteboard 

• Multi Media Projector  

• Laptop 

• Marker Pens      

Steps   

➢ Presentation (2 hours and 30 minutes) 

o Presentation of the findings by the research team  

 

➢ Discussion (45 minutes) 

o Discussion regarding the findings 



11 
 

Session 04 

Session Title: Introduction of an analytical tool for understanding the dynamics in 

the intervening community 

 

Description In this session, the master trainers will be trained on an analytical tool developed based on the 

research findings. This analytical tool will be used to analyze the context of a given community. 

According to the findings of the research conducted as part of this project, it is critical to have a 

tailored approach to each location, taking into account the varied nature of people's participation 

and freedom of association. The tool assists master trainers in understanding the scope and depth 

of the identified community's concerns, as well as assessing the stakeholders who are directly and 

indirectly involved with the identified community concern. The tool also allows them to analyze 

the possibilities for reaching a solution, the challenges they will face in their struggle to find 

solutions, the areas that require third-party support to develop skills, awareness, and perceptions, 

the nature of community participation and the space for citizens to participate, and so on. This 

analysis is essential for developing their intervention strategy.  A model story that provides 

information and clues to assess the scope of a given context will be provided to master trainers 

during this session. They will be asked to participate in a hands-on session in which they will be 

trained by applying the analysis tool to the given model story.  

Objective Master trainers receive training on how to use the developed analytical tool to gain an 

understanding of the dynamics in an intervening community.  

Total 

Duration 

3 hours 

Method of 

Engagement    

Presentation and Activity  

Aids • Flipchart/Whiteboard 

• Multi Media Projector  

• Laptop 

• Marker Pens  

• Printouts of the analytical tool (Ref: Annex 03) 

• Printouts of the model story (Ref: Annex 04) 

Steps ➢ Preparation (10 minutes) 

o Form eight teams. 

o Provide printouts of the analytical tool and model story to the participants. 

➢ Process (2 hours and 20 minutes) 

o Explain the content in the analytical tool  

o The resource person may also apply the analytical tool to a case study of a social 

movement with which they are familiar 

o Ask the master trainers to read through the model story provided  

o Ask them to use the analytical tool to analyse the model story 

o Then ask a member from each team to present their analysis on the model story 

o Tell the teams that they can use the same structure of the analytical tool to develop 

their presentation 

➢ Discussion (30 minutes)  

o Resources person comments on the presentation 

o Request that teams bring their model story analysis to the next session, which will 

take place the following day 
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Session 05 

Session Title: Training on developing an intervention plan  

 

Description In this final session of the workshop, it is envisaged that master trainers will gain 

the ability to develop an intervention plan for a social movement.  In this session, 

the master trainers will use the same model story presented in session 4 to develop 

an intervention plan. This exercise will provide them with the knowledge and 

practice they need to develop their own intervention plan for a specific 

community during the project period. Through this training, master trainers 

should be able to suggest steps that must be taken to increase public participation 

in order to find a solution, proposals to ensure that freedom of association is 

protected, and proposals for people to participate in an informed manner in order 

to contribute to political transformation in their capacity. This intervention plan 

will serve as a road map for the chosen social movement throughout the project 

period, providing guidance at each stage of the project. 

 

Objective Master trainers will be able to devise an intervention strategy for a specific 

community. 

Total Duration 2 hours and 45 minutes  

Method of 

Engagement    

Activity and discussion    

Aids • Flipchart/Whiteboard 

• Marker Pens 

• Printouts of the model story  

• Print outs of the guideline to develop an intervention plan (Annex 05) 

 

Steps ➢ Preparation (15 minutes) 

o Ask the team to sit with the group they were allocated to during 

Session 4 

o Provide a printed copy of the model story to each team  

o Provide a printed copy of the guideline sheet to each team in 

order to develop the intervention plan  

  

➢ Process (2 hours) 

o Ask the teams to read the model story  

o Ask the teams to develop an intervention plan  

o Ask one member of the team to come and present their 

intervention plan  

o Resource person will write down the positives and negatives of 

the intervention plan  

➢ Debriefing (30 minutes)  

o Resource person will share their feedback on the presentation  

o Based on the plans presented by the teams, relevant officers 

from the NPC will provide feedback on what can and cannot be 

realistically done as part of the project 
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Annexure  

Annex 01: Case studies on Citizenship   

fokshdh - ,xld.u ud¾.h  

mjq,a 180 la muK ðj;ajk isxyrdc cd;sl Wreu jk N+ñh wdikakfha msysá ,xld.u olajd ud¾.h ixj¾Okh lr fok 

f,i isÿ l< b,a,sug m%;spdr jYfhka  ckdêm;s f>daGdNh rdcmlaI úiska  jkdka;r ;=<ska úys§ we;s ud¾.h ixj¾Okh 

lsÍug wkque;sh fok ,È'  fuu ud¾.h fk¿j m%dfoaYSh f,alï fldÜGdYhg wh;a udÿ.efÜ" jdrelkafo‚h yd ,xld.u 

hk .%duks,OdÍ jiï ;=k Tiafia lsf,daógr 18 la muK È. wä 15 la muK m<, ud¾.hla f,i ixj¾Okg lghq;= lrhs 

'kuq;a isxyrdc f,dal Wreu ixfõ§ l,dmh ueÈka jeà we;s ud¾.h mq¿,a lr ixj¾Okh lsÍfuka úYd, mßir ydkshla 

isÿjk nj;a mdßißl n,mEï we.hSï jd¾;djla ̂ EIA& fyda úoHd;aul iy ;dlaI‚l fuj,ï ̂ Tools& Ndú; fkdlr ,xld.u-

fk¿j ud¾.h ixj¾Okh lsÍu ksid mßir ydkshg wu;rj uyck uqo,a o wmf;a f.dia we;s njg mßirfõ§yq fpdaokd 

lrkq ,eìh ' f,dal Wreu iïuq;sh l%shdjg kexùu i|yd jk fufyhqïj,g wod< ud¾f.damfoaY ^Operational Guidelines& 

wkqj f,dal Wreuhla jk isxyrdch yryd fujeks jHdmD;shla isÿ l< fkdyels nj olajñka hqfkiaflda cd;sl fldñIka 

iNdj iy hqfkiaflda ixúOdkh jd¾:d leojkq ,eìh ' flfia fj;;a ;djld,slj w;aysgjkq ,enq fuu jHdmD;sh ,xld.u 

ck;dj úiska isÿ l< b,a,sï i<ld  kej; wdrïN  lrk ,È ' 

.=re úÿy,am;s jevj¾ckh  

.=re - úÿy,am;s jegqma úIu;djh " wOHdmkhg 6 ] fjka lsßu " mdi,a kv;a;=jg foudmshkaf.ka .dia;= whlsßu keje;aúu 

we;=¨ b,a,sï lsysmhla uq,a lr.ksñka .=rejreka iy úÿy,am;sjre 2019 " 2020 jirj,È  wjia:d lsysmhl È jevj¾ck 

isÿlrkq ,enqy ' wdKavqj úiska hym;a m%;spdr fkdoelaúu  fya;=fjka  2021 cq,s 21 Èk isg Tka,hska wOHdmkh kj;ajd 

ouñka wLKav jevj¾ckhla isÿ flßK ' fï jk úg fldfrdakd jix.;h fya;=fjka mdi,a wOHmkh udi lsysmhla kj;d 

oeuqKq ksid fuu jevj¾ckh orejkaf.a wOHdmkhg oeä n,meula t,a, lrk njg .=rejrekag úfjpk t,a, úh '   

Yío úldYk hka;%  

Y%s ,xldfõ wd.ñl ia:dkj, ;u wd.ñl j;djka isÿ lsßug iy m%pdrh lsßug Yío úldYk hka;% Ndú;d lsßu isÿ fjhs 

' kuq;a tu.ska isÿjk Yío ÿIKh iy uyck msvdj ms<snoj i<ld wd.ñl ia:dk mdi,aj, we;s Yío úldYk hka;% u.ska 

we;slrk msvdj kj;ajk f,i 2023 $ 01 $09 Èk udkj ysñlï fldñiu úiska fmd,sishg ksfhd. lrkq ,enqy'  ta wd.ula 

weoysug we;s whs;sh ms<sno wdKavql%u jHjia:dfõ olajd we;s njg iy wd.ñl ixysÈhdj ìojefÜ hehs bÈßm;a l< ;¾lh 

o fkdi<ld yßñka wkjYH Yío úldYk kj;d oeñug fmd,sishg n,h we;s nj oelaúh ' Yío ÿYKhg tfrys tluq;=fõ 

f,alï iaj¾Kud,s wkqrdOkdhl úiska wkqrdOmqr fmd,sishg tfrysj fuu meñ‚,a, isÿlr ;snq‚ ' 

nÿ m%;sm;a;sh 

remsh,a ,laIhg jvd jeä udisl wdohï ,nk mqoa.,hskaf.a wdodhu u; nÿ wh lrk" foaYSh wdodhï ^ixfYdaOk& mk; 13 

Tlaf;dan¾ 2022 isg n,d;aul lr ;sfí' fuu mk; hgf;a remsh,a ,laIhg jeä udisl wdohu u; 6] isg 36] olajd nÿ 

wh lsÍu 2023 ckjdß udifha isg l%shd;aul lrkq ,eìh ' rch l%shd;aul lr we;s kj nÿ l%uhg úfrdaOh olajñka ,xld 

Lksc f;,a jD;a;sh iñ;s tluq;=j " uynexl= úOdhl ks,Odßkaf.a ix.uh"c, iïmdok uKav,fha fiajlhska " rcfha ffjoH 

ks,OdÍkaf.a ix.uh we;=¨ jD;a;sh iñ;s úiska úfrdaOh olajk ,È' tfia u fuu nÿ m%;sm;a;shg tfrysj jD;a;shfõ§kaf.a 

jD;a;sh iñ;s tluq;=j ˜l¿ i;sh˜ úfrdaO;d i;sh  m%ldYhg m;alrk ,È  

'   
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Annex 02: Freedom of association- Video links    

Video 01  

https://www.youtube.com/watch?v=VmGyKo104l0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=VmGyKo104l0
https://www.youtube.com/embed/VmGyKo104l0?feature=oembed
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Video 02  

https://youtu.be/5pOkKbNUEdQ  

 

 

Video 03 

https://youtu.be/Z65fRL1axak  

 

 

https://youtu.be/5pOkKbNUEdQ
https://youtu.be/Z65fRL1axak
https://www.youtube.com/embed/5pOkKbNUEdQ?feature=oembed
https://www.youtube.com/embed/Z65fRL1axak?feature=oembed
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Video 04 

https://www.youtube.com/watch?v=RPZlXKOHezc&ab_channel=LANKALEADNEWS 

 

 

Video 05 

https://www.youtube.com/watch?v=QDhGBK6m8pM&ab_channel=NewsfirstSriLanka 

 

 

https://www.youtube.com/embed/RPZlXKOHezc?feature=oembed
https://www.youtube.com/embed/QDhGBK6m8pM?feature=oembed
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Video 06 

https://www.youtube.com/watch?v=iXtINwvMaks&ab_channel=LankaLive 

 

 

Video 07 

https://www.youtube.com/watch?v=VbgDF2bCcZY&ab_channel=NewsfirstSriLanka 

 

 

https://www.youtube.com/watch?v=iXtINwvMaks&ab_channel=LankaLive
https://www.youtube.com/watch?v=VbgDF2bCcZY&ab_channel=NewsfirstSriLanka
https://www.youtube.com/embed/iXtINwvMaks?feature=oembed
https://www.youtube.com/embed/VbgDF2bCcZY?feature=oembed
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Annex 03: Analytical tool  

English  

➢ Assessing the social background of the given community  

It is essential to map out the following as part of understanding the social background of the community.  

What is the average level of education in the village?  

What is the religious community distribution in the given area? Recognize the various castes that exist in 
the community. Draw a map of the ethnic composition of the community in question. 

➢ Political background of the community 

What are the community's political party affiliations? What political parties are present, and what is the 
nature and level of involvement with the community? 

➢ Economic background 

What kinds of jobs and employment do the people in that community have? What is the average family 
income level? What is the socioeconomic status/class distribution of the residents? 

➢ What is the issue? 

Understand and describe the issue that has been identified within the given community. 

➢ How has the issue impacted to the various segments of the society? 

Analyze and describe how the identified issue has impacted the persons/sub groups in that community. 
Consider it from the standpoints of youth, women, ethnic groups, caste, religious groups, occupations, 
education, and so on. 

➢ What are the solutions expected by these various segments of the society?  

Analyze and list the solutions expected to the identified issue by different community groups impacted by 
the problem in the area  

➢ What are the positions on the issue of each political party present in the 
area? 

Assess the actions, inaction, work, and activities undertaken by the political parties known to be present 
in the community in relation to the issue. 

➢ What are the members of the community's social and political networks in 
terms of finding a solution to the problem? 

Map out the networks, connections, and social capital available to community members who can be 
approached for assistance in resolving the issue at hand. 

➢ The availability of the CBOs/CSO and their positions on the issue? 

Examine the presence of CBOs and CSOs in the area. Examine the scope of their involvement and their 
capacity. Determine the extent to which such parties are involved in the identified issue. 

 

➢ Community leaders and their position on the issue? 

Examine the local community leaders. Make an effort to comprehend their actions and inaction on the 
issue, as well as their points of view.  
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➢ Religious leaders and their position on the issue? 

Examine the local religious leaders. Make an effort to comprehend their actions and inaction on the issue, 
as well as their points of view. 

➢ What are the other strengths members of the society have in terms of 
fighting against the issues? 

Assess the capacities, skills, expertise prevalent in the community already to solve the issue at hand.  

➢ What are the other opportunities the community has for finding a solution 
to the issue? 

Assess the realistic opportunities in terms of persons, organizations, networks etc. that the community 
can access to solve the issue  

➢ What are the weaknesses and barriers the community has in finding a 
solution to the issues? 

Assess the community's weaknesses in resolving the issue; examples could include a lack of education, 
contacts, exposure, confidence, daily commitments, political costs, and direct costs. 

➢ What are the challenges the community has in finding a solution to the 
issues? 

Assess the community's challenges, which could include challenges to free association, challenges from 

individuals such as politicians, government employees, private companies, other communities, and so on.  

Sinhala  

➢   ,nd ÿka m%cdfõ iudc miqìu ;lafiare lsÍu' 

m%cdfõ iudc miqìu wjfndaO lr .ekSu fuysoS jeo.;a fõ' ta wkqj fldumK msßila m%d:ñl wOHmkh wjika lr isào@ 
fldmuK msßila idudkH fm< iu;ao@  fldmuK msßila Wiia fm< iu;a o@  iy fldmuK msßila úYAj úoHd, 
wOHdmkh ,nd we;so @ 

 ,nd oS we;s m%foaYfha wd.ñl m%cdfõ jHdma;sh flfiao@ iy m%foaYfha mj;sk úúO l=,hka yÿkd .kak' wod< m%cdfõ 
jd¾.sl ixhq;sh we;=<;a is;shula woskak' 

➢ m%cdfõ foaYmd,k miqìu   

oekg mj;sk foaYmd,k mlaI fudkjdo@  m%cdfjys mj;sk foaYmd,k mlaI iu. mj;skafka l=ukdlrfha 
iïnkaO;djhlao@  iy m%cdj tu mlaI iu. iïnkaO ùfï iajNdjh flfiao@ 

➢ wd¾Òl miqìu   

m%cdfõ l=ukdldrfha relshd iy jD;a;Skaj, kshef,k wh iSào @  mjq,la úiska ,nk iudkH wdodhï uÜgu l=ulao @ 
m%cdfõ iudc - wd¾Òl ;;a;ajh iy mka;s jHdma;sh flfiao @ 

➢ .eg¨j l=ulao@   

 m%cdfõ .eg¨j yÿkdf.k f;areï .ekSu 

➢ fuu .eg¨j iudcfha úúO fldgiaj,g n,md we;af;a flfiao@    

yÿkd .kakd ,o .eg¨j tu m%cdfõ mqoa.,hkag $ Wm lKavdhïj,g n,md we;s wdldrh úYAf,aIKh lr úia;r lrkak' 
fufia úYAf,aIKh lsÍfïoS ;reKhka"ldka;djka" jd¾.sl lKavdhï"l=,h" wd.ñl lKavdhï"relshdj" wOHdmkh hkdoS 
jYfhka i,ld n,kak' 

➢   iudcfha úúO fldgiaj,ska n,dfmdfrd;a;= jk úiÿï fudkjdo@   
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   m%foaYfha we;s ù ;sfnk .eg¨fjka n,mEug ,la jk úúO fldgia wfmalaId lrk úiÿï fukjdoehs úYAf,aIKh lr 
tu úiÿï ,ehs;=.; lrkak 

➢ m%foaYfha mj;sk .eg¨j iïnkaOfhka foaYmd,k mlaIj, ia:djrh flfiao@    

.eg¨j iïnkaOfhka m%cdj iu. lghq;= lrk foaYmd,k mlaI úiska isÿ lrk l%shd" wl%sh;d " lghq;= ;lafiare lrkak  

➢ .eg¨jg úiÿï fiùu iïnkaOfhka m%cdfõ iudc iy foaYmd,k cd,j, idudcslhka 
ljqrekao@ 

.eg¨j i`oyd úiÿï ,nd .ekSug Woõ ,nd .; yels cd,hka " iïnkaO;d iy iudc m%d.aOkhka ms<sno ieleiaula 
ilikak$is;shï.; lrkak'  

  

➢    mj;sk m%cd uq,sl ixúOdk$ isú,a ixúOdk iy fuu .eg¨j iïnkaOfhka Tjqkaf.a 
ia:djrhka@ 

m%foaYfha mj;sk m%cd uq,sl iy isú,a ixúOdk fudkjdoehs mÍlaId lrkak' .eg¨j ioyd Tjqkaf.a odhl;ajh" Tjqkaf.a 
úIh m:h iy Odß;dj mßlaId lrkak'  

➢ m%cd kdhlhska iy fuu .eg¨j ms<sno Tjqkaf.a ia:djrh @ 

  m%foaYfha isák m%cd kdhlhka fidhd .kak' .eg¨j iïnkaOFhka Tjqkaf.a l%shdldÍ iy wlukH;djh fukau Tjqkaf.a 
u;h ms<sn`oj wjfndaOhla ,nd .kak W;aidy .kak 

➢  wd.ñl kdhlhska iy fuu .eg¨j ms<sno Tjqkaf.a ia:djrh @ 

  m%foaYfha isák wd.ñl kdhlhka fidhd .kak' .eg¨j iïnkaOFhka Tjqkaf.a l%shdldÍ iy wlukH;djh fukau .eg¨j 
iïnkaOfhka Tjqkaf.a u;h ms<n`o wjfndaOhla ,nd .kak W;aidy .kak 

➢ .eg¨jg tfrysj igka lsÍfïoS m%cdfõ iudcSlhka i;= Yla;Ska fudkjdo@   

 .eg¨j úioSu ioyd oekgu;a m%cdfõ mj;sk yelshdjka "l=i,;d" úfYAI×;d ;lafiare lrkak 

➢   .eg¨j ioyd úiÿï fiùfïoS m%cdfõ mj;sk wfkl=;a wjia:d fudkjdo @ 

 .eg¨j úioSug m%cdjg m%fõY úh yels mqoa.,hka"ixúOdk" cd, hkdosh wkqj h:d¾:jdoS ;lafire.; lsÍula lrkak' 

➢   .eg¨j ioyd úiÿï fiùfïoS m%cdjg mj;sk ndOdl iy ÿ¾j,;d fudkjdo@ 

 .eg¨j i`oyd úiÿï fiùfïoS m%cdfõ mj;sk ÿ¾j,;d ,ehs;=.; lrkak' ksoiqkla f,i wvq wOHmkh" iïnkaO;d" 
úYAjdih" ndysr iudchka iu. .eàu" ffoksl lemùu" foaYmd,ksl iy Rcqj mj;sk msßjeh 

➢    .eg¨j ioyd úiÿï fiùfïoS m%cdjg mj;sk wNsfhda. @ 

m%cdjla f,i uqyqK fok wNsfhda. ;lafiare.; lrkak' fuysoS ksoyfia reiaùug iy ksoyfia ixúOdkh ùug we;s 
wNsfhda.hka" fiau foaYmd,×hskaf.ka rdcH ks,OdÍkaf.ka " mqoa.,sl iud.ïj,ska fyda wfkla m%cdjkaf.ka t,a, j, 
wNsfhda. úh yelshs' 
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Annex 04: Model Story  

 W!j m<d;g wh;a fk¨ï l=¨u .ïudkh mjq,a 500 l ckmohls' tys m%Odk cSjfkdamdh jkafka fyaka f.dú;ekhs' 

kuq;a .ïudkfha 5] muK rcfha relshd lrk w;r 5] muK mqoa.,sl relshdj, ksr; fjhs' tfiau fk¨ï l=,u .ïudkhg 

wh;a m%dfoaYSh f,alï ld¾hd,fha jev lrk ixj¾Ok ks,OdÍjrfhla iy fld<U we.¨ï y<l fiajh lrk ;dlaIKsl 

fiajlhka fofofkla o fï w;r isà' tys tla fiajlfhla we.¨ïyf,a lïlre iñ;sfha iudcslfhls' 

 2022 w.Nd.fhaoS  fk¨ï l=,u .ïudkh we;=¨ .ïudk 6 lf.a bvï n,y;aldß f,i w;am;a lr .ekSfï 

.eg¨jlg uqyqK oS isákafkah' fuysoS fyaka f.dú;ek lrk bvï wlalr 2000la mqoa.,sl fldïmeKshla úiska rcfha 

wkqoekqfuka j.d jHdmD;shlg mjrd .ekSug hhs' fuu f.dú bvï w;am;a lr.kakjd hehs  f.dúhka úiska oek.kafka  

fldïmeKSh úiska bvï iqoao lsÍu ksñ;af;ka ixúOdkh l< W;aijh iu.hs' fï W;aijhg .fï fmd,sisfha f,dl= uy;a;hd;a 

wuq;af;la úoshg iyNd.S ù ;sìKS' tu wjia:dfõ bvï iqoao lsÍug meñKs fvdai¾j,g .fï ñksiqka mdr yria l< w;r 

t;k isá .fï ;reKhka fofofkla fvdai¾ iy hka;%j,g myr fokakg úh' .ïjeishkaf.a m%pKavldÍ yeisÍu ksid fmd,sish 

Bg ueosy;a ù úfrdaOh ;djld,slj iukh l< w;r  foam, j,g ydks lrd hk fpdaokd f.dKqlr fmd,sish úiska .fï 

;reKhka fofofkla o w;a;vx.=jg .kq ,enqjd'  fuhdldrhg .fï ñksiqkaf.a úfrdaOfhka tu wdrïNl W;aijh k;r 

lsÍug ixúOdhlhkag isÿ úh' tafiau fuu fldïmeksh rfÜ fou< ck;dj nyq;rhla cSj;ajk W;=re m<df;a ;a fï 

wdldrfhkau n,y;aldÍj bvï w;am;a lr .ekSï isÿ l< lrk ,oS' fï jHdmD;sh isÿ lsÍfuka mrïmdßl f.dú;efka 

kshef,k .ïudkfha f.dú mjq,a 70] Rcqju  n,mEug ,la jkq we;'   

 fk¨ï l=,u .fï fl,jf¾ we;s rlaIs;hg wdikakfha ^.ïudkfha we;=,g fjkak& mosxÑj isák" .ïudkfha uq¨ 

mjq,a ixLHfjka 20]  la jk wvq l=,hg wh;a mjq,aj,g fuu jHdmD;sfhka  Rcqj fkdue;s jqk;a jl%j n,mEuglg ,la 

fjhs'  óg wjqreÿ 30 muK fmr rch úiska isÿ l< os<Sÿlu msgqoelSu iy .%dóh ixj¾Ok jevigyk  hgf;a wvql=,hg 

wh;a mjq,a lsysmhla fk¨ï l=,fï mosxÑ lrk ,oS' Tjqkaf.a m%Odk cSjfkdamdh l=,S jev h' kuq;a óg wjqreÿ 2 fmr fï 

m%cdfõ ymkd lshk ;reKhd m<uqjrg .fuka úYAj úoHd,hg f;Í m;a ùu .ug úYd, ch.%yKla úh' tfiau ymkd úYAj 

úoHd,fha YsIH ix.ufha m%n, idudcslfhlao úu úfYAI;ajhls' .fï fndfyduhla idudkH fm< fyda iu;a jkafka l,d;=rlska 

ksid ymkdf.a ymkalu .ug f,dl= j;aluls' .fï f.orl fyda bvul fyda  l=,s jevlg Tjqka meñfKkjd ñi .ïjeishka 

úiska isÿ lrk fmdÿ lghq;a;lg fuu wvq l=<fha m%cdj iyNd.S lr .kafka ke;'  

 ta jf.a .fï udhsfï uqia,sï m%cdj cSj;a jk w;r wiajekak ñ,oS .ekSug ta .fï uqia,sï fj<ÿka fk¨ï l=,ug 

meñfKhs'  tlsfkld w;r jHmdßl iïnkaO;d muKla mj;S' 

    fuysoS f.dúhka nyq;rhla fuu bvï fld,a,hg úreoaO jq w;r thska rfÜ md¾,sfïka;=j ;=< m%Okd úreoaO 

mlaIh ksfhdackh lrk foaYmd,k mlaIhg mlaImd;S f.dúhka ;oskau mj;sk foaYmd,k wêldßh úfõpkhg ,la lrhs' 

nyq;rhla jq f.dùka fldïmeKsfhka jkaos f,i uqo,a ,nd .ekSug wlue;s jqj;a fyaka f.dú;ek iaÒr wdodhu lr fkd.;a 

iajhx relshdj m%Odk wdodhï ud¾.h lr.;a .ïjeishka lsysmfofkla tu fhdackdjg leu;s úh'  

.fï urKdOdr iñ;sfha iñ;sfha iNdm;s jf.au mkaif,a odhl iNdfõ merKSu idudcslfhla jq ys; fyd`o ududf.a fhdackj 

jqfha" mkaif,a f,dl= yduqorefjkaf.ka Wmfoia f.k fï m%Yakh ms<sn`o ksjeros iy úêu;a mámdáhlg by< wxY tlal l:d 

lruq hkakhs'  

.fï weu;s ,`. ßhÿre relshdj lrk weu;s u,a,sf.a fhdackdj jqfha"  weu;s;=udg lshd jHmD;sfhka ydks jk wfkl=;a 

.ïudk my iïnkaOfhka lsisjla l< fkdyels kuq;a weu;s;=ud Tyqg we;s mqoa.,sl ys;j;alï u; fk¨ï l=,u .fï j.d 

bvï ál fírd osh yels njhs'    
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m%dfoaYSh iNdfõ iNdm;sf.a fhdackdj jqfKa" fldïmeKsh iEÿjdg miq fldïmeKsfhka isl=ßá riaidj,a lsysmhla wfma .fï 

;reKhkag ,nd.ekSug mq¨jka njhs' 

 flfia kuq;a" nyq;rhla jq f.dùkaf.a úYAjdih jkafka ;ukaf.a mdrïmßl j.d bvï fldïmeKshg fld,a,lEug 

bv fkdosh hq;= njhs'  w,Ska .ï jeoSu" N+.; c, uÜgu my; hdu" fldïmeKSh úiska Ndú;d lrk lDIs ridhk fNda. 

mßirhg tl;= ùfuka mßirh ÿIKh wdoS ish¨ fokdgu n,mdk msßißl m%Yak we;s úh yels neúka f.dùka iy f.dùka 

fkdjk wfkl=;a .ï jeishka o fuu bvï fld,a,hg bv fkdosh hq;=h hkak f.dùkaf.a woyihs' 

      ***  

^fuh i;H isoaêhla fkdjk w;r fuys tk kï" .ï iy pß; uk#l,ams; nj lreKdfjka i,lkak& 

Annex 05: Guideline to develop an intervention plan 

English  

Create an intervention plan based on the various aspects identified in the model story focusing 

on the following:  

➢ Proposal to formalize the social movement  

➢ Proposal to elicit participation in the social movement from various segments of society 

➢ Proposal to increase the participation of youth and women;  

➢ Proposal to bring individuals/sub-groups in the community who may have different 

interests/solutions to the issue or are less/indirectly affected by the issue under one 

framework where everyone can work together in unity;  

➢ Proposal to increase the community's knowledge and awareness, which will be useful in 

ensuring involvement and succeeding in the social movement; 

➢ Proposal to capitalize on the community's potentials and strengths 

➢ Proposal to handle the involvement of the party politics 

➢ Proposal for encouraging pluralism during the social movement 

➢ Proposal to expand the community's social networks  

➢ Proposal to protect the freedom of association of the community during the social 

movement 

➢ Proposal for dealing with the other identified challenges that may arise during the social 

movement 

➢ Proposal to address the other identified weaknesses that are impeding the social 

movement 

➢ Proposal to guide them in thinking about the larger issues in our society that lead them 

to face specific issues on the ground, as well as to encourage them to consider the 

possible contribution they can make to political transformation  
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➢ Any other proposal that they believe is critical to ensure the success of the social 

movement  

Sinhala  

my; i`oyka lreKq flfrys wjOdkh fhduq lrñka wdo¾Y l;dfõ y`ÿkd.;a úúO udkhka u; mokïj 

ueosy;aùfï ie,eiaula idokak 

➢ iudc jHdmdrh úëu;a lsÍfï fhdackdj 

➢ iudc jHdmdrhg iudcfha úúO fldgia j,ska iyNd.S;ajh ,nd .ekSfï fhdackdj 

➢ ;reK iy ldka;d iyNd.S;ajh jeälr .ekSug fhdackd lsÍu 

➢ m%cdj ;=< mj;sk úúO wjYH;d mj;sk $ úi÷ï we;s fyda .eg¨fjka wvqfjka $jl%j n,mEug ,laúh 

yels mqoa.,hka$Wm lKavdhï ish¨ fokdgu iu.sfhka tlaj lghq;= l< yels tl rduqjla hg;g f.k 

tafï fhdackdj 

➢ iudc jHdmdrhg iïnkaO ùu iy th id¾:l lr .ekSu i|yd m%fhdackj;a jk wdldrhg m%cdfõ 

oekqu iy oekqj;aNdjh jeä lsÍfï fhdackdj 

➢  m%cdfõ mj;sk yelshdjka iy Yla;Ska m%fhdackhg .ekSfï fhdackdj 

➢ mlaI foaYmd,kfha ueÈy;aùu fufyhùfï fhdackdj 

➢ iudc jHdmdrh ;=< nyq;ajjdoh Èß.ekaùfï fhdackdj 

➢  m%cdfõ iudc cd, mq¿,a lsÍfï fhdackdj 

➢ iudc jHdmdrh ;=< m%cdjg reiaùu iy ixúOdkh ùfï ksoyi wdrlaId lsÍfï fhdackdj  

➢  iudc jHdmdrh ;=< we;súh yels  wfkl=;a wNsfhda. iuÕ lghq;= lsÍfï fhdackdj 

➢ iudc jHdmdrhg ndOd lrk iy wfkl=;a ÿ¾j,;d  y`ÿkd.ekSfï fhdackdj 

➢  m%dfoaYShj úfYAIs;  jq úYd, .eg¨j,g ms<sn`o Tjqkag is;Sug fhduq lsÍu iy foaYmd,k 

mßj¾;khla i|yd Tjqkag l< yels odhl;ajh i,ld ne,Sug Tjqka Èßu;a lsÍu' 

➢ iudc jHdmdrfha id¾:l;ajh iy;sl lsÍu i|yd ;SrKd;aul hehs Tjqka úYajdi lrk fjk;a ´kEu 

fhdackdjla lsÍug osß .ekaùu 

 


